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Communication: Things to think about

* What are our objectives?

* Who are our target groups and
audiences?

* What are our key messages?

e What communication channels
do we use?



Communication plan: Mozambique

Main messages Who Strategies
Good production Producers Training
practices Para vets Exchange visit
Community leaders | Model farm
Radio
Specific needs of each | Value chain actors |IP meetings
value chain actors
Commercialization Producers IP meetings
practices (live weight, | para vets Demonstrations
price negotiation, fairs) Buyers Discussions
Value of Goats Producers Training
(commercial potential) | para Vets Exchange visits
Buyers Radio

c2care

Consumers




Communication plan: Mozambique

Main messages

Who

Strategies

Policy — Water,
infrastructure and
grazing areas

Government

SPFP, SDAE, Distnict
Administration

IP meetings
Share of information
« Champions »

Participation in IP

Buyers, private
investors, Gov

Personal Invitation

Ensunng relevance of
meeting

Value and success of I[P
and other mGoats
innovations

Government,
Donors, Partners,
Community leaders

Film, Success stones,
Fhotos, Reports,
Articles




Communication plan: India

Audiences

Messages

Means

Goat keepers
Buck Keepers

Good husbandry practices: Selective breeding;
Preventive Health ; Feed supplements;
Pasture management; Planting fodder trees;
Market related information; Insurance

Leaflets, posters, pamphlets, Field
Demos, TV and Radio interviews,
Sketches by rural artistes,

Short films on success stories

Field guides,
Project officers

Aware about Brucellosis and other diseases
Breed preference and adaptability

News letters; Training manuals,
Training kits, On-farm studies

Traders Trading on live weight basis Pamphlets, Orientation
Butchers Zoonotic diseases, Hygienic handling Pamphlets, , Orientation
Consumers Zoonoses — hygienic and safe meat for safe life. | Posters, Pamphlets,

(focus on women)

Documentary films

Vets

Aware about Brucellosis and other disease

MNewsletters, Manuals, Pamphlets

Vet drug suppliers

Keep branded, quality drug; Drugs in demand

Posters and Pamphlets

Extension Workers

Best Goat Keeping Practices.

Posters, Pamphlets, TV, Radio

Policy Makers

Importance of goat keeping; Policies favourable

for farmers and breed conservation

Conferences, discussions,

field visits, publications

NGO/Development

organizations

Good goat hushandry practices,

Eco-friendly goat development

Conferences, field visits

Documentation

Donors

Sustainability of Goat development

Impact Assessment studies and
documentation




Brochure

Small ruminant value chains
to reduce poverty and increase
food security in India and

Cadeias de valor de caprinos
como plataformas para reduzir

a pobreza e aumentar a seguranca
Mozambique [imGoats] alimentar em zonas semi-aridas

da India e Mocambique




Training materials

GOAT FEEDING : TREES

Posters and Charts

* Sources of tree fodder

* Method of feeding foliage

Poster: season wise Feeding and Health care

Training Chart:

Vaccinations against different diseases
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Training materials

HEATITH CARE FOR
SUSTAINABLE GOAT HOSBANDRY

GOOD GOAT HUSBANDRY PRACTICES

Breed: Sirohi
Drought and heat tolerant; Good body size; Dual purpose for mikkand meat
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Golats

Reports
1Im

Goats

Report of the fifth meeting of the

imGoats Inhassoro Innovation Platform (IP)
10 May 2012

Vuca Interior, Mozambique

Report of the Second meeting of the

imGoats Jhadol-Kanthariya Innovation Platform (IP)

14" September 2011

Paravets

Producers

Community leaders

Jhadol, Udaipur district, Rajasthan, india
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Goat value chains in Mozambique and India

Updates from the imGoats Jhadol-Kanthariya

Innovation Platforms Search

Posted by Tezira Lore under Asia, ILRI, India, Marketopps, Value chains |
Tags: innovation platforms | Welcome
Leave 3 Comment Welcome to the blog of the

project, Small ruminant value

The imGoats innovation platforms in Jhadol, Udaipur held their fifth and sixth meetings in
chains as platforms for reducing

January and April 2012, respectively.

poverty and increasing food
The imGoats Special Project Scientist, Ramkumar Bendapudi, sends in this progress report: security in India and

Mozambique, or imGeats in

“Action plans have been prepared at the innovation platform meetings e

based on priority issues identified by the community members that

needed immediate attention. Follow us!

So far diseases in goats have been a major issue. Awareness levels ,

among the field guides and goatkeepers about endoparasites and Subscrib

specific treatment has increased. The faecal sample tests are now

becoming part of reqular activities. Subscribe

As we approach summer and winter months, focus on other issues such News on goats

as feed and markets can be expected™.
® Precious goat milk goes up

the value chain

[Philinnine<]



The imGoats project wiki

/2% Wiki Home

|/ Pages and Files
£ Members
Recent Changes
{22 Manage Wiki

| -

Learning and reflection
workshop
(2-6 July 2012)

* Agenda
+ Participants
o Qutputs

Outcome mapping tools
Mozambique

home 2 0 € 11

lm

\-¥ats
Welcome to the wiki of the research project, Small ruminant value chains as platforms for reducing poverty and increasing food
security in dryland areas of India and Mozambigue (which we refer to as "imGoats" in short). The goal of the imGoats project is to

increase incomes and food security in a sustainable manner by enhancing pro-poor small ruminant value chains in India and
Mozambigue.

On this wiki, you can find various project-related resources and event planning notes:

o Preparations and discussions for the learning and reflection workshop from July 2012 in India.
¢ Outcome Mapping tools used in Mozambigue

About the imGoats project

Objectives
The project has two objectives:

+ to pilot sustainable and replicable
organizational and technical models
to strengthen goat value chains in
India and Mozambique that increase
incomes, reduce vulnerability and
enhance welfare amongst
marginalized groups including
women; and

¢ to document, communicate and
promote appropriate evidence-based




Dialogue and engagement

v" National advisory and steering committee
meetings

v" Innovation platforms

v" Training sessions




Mentioned earlier in this meeting:
Mozambique

Baseline information sheet
Baseline fact sheet

Training modules & didactic material for
paravets

Manual on how to build improved shelters

Guide on how to set up communal pasture areas
Videos of success stories

Peer reviewed papers

Face to face meetings & trainings



Mentioned earlier in this meeting:
India

IP process document
Posters (village level)
Baseline reports

Village-level focus group meetings
to present summary of findings

Training modules and guides



Some examples from the
Smallholder Dairy Project



Two questions for this session

What planned communications
products/activities are still relevant?

What communications
products/activities should we focus
on in the remaining 6 months?



Discussions

1. Inteams per country/site (somin)
v Clarify your objectives [briefly]
v" Discuss & write down
= Avudiences
= Key messages

* Product and/or activity
2. Presentation of results per team (15 min)
3. Summing up of key points



Presentation of results

Audiences

Messages

Product
and/or activity




International Livestock Research Institute

Better lives through livestock
Animal agriculture to reduce poverty, hunger and
environmental degradation in developing countries

ILRI is a member of the CGIAR Consortium

ILRI
www.ilri.org




